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With a deliberate and intentional effort to alleviate 
poverty in Jesus’ name, Mercy’s Gate Ministry witnessed 
God’s fingerprints on all the ministry efforts that took place in 
2018. We added new staff positions, new volunteers joined our 
team, and new church partners joined our ministry. We served 
approximately 30,000 people, and, on average, 64% of those 
people visited Mercy’s Gate for their first time. 

I think our homelessness prevention program amazed me most, 
especially Home for the Holidays. If you’re like most of our 
supporters, you live in Colorado and have seen the recent rise in 
housing costs. For many people living paycheck to paycheck, a 
rent increase or a layoff can mean homelessness. This year, we 
raised our housing assistance offering to $250 per household. We 
offered more funds to more people, and during November and 
December, the community met that increased need and provided 
180% of our initial Home for the Holidays request. What a blessing 
to see how our city believes in Mercy’s Gate’s mission.

In 2019, Mercy’s Gate will focus on developing the quality and 
long-term success of our services. This goes hand-in-hand with 
our 2019 theme, “Forever on your Side.” Growth means nothing 
if it leads to less effective services. We want our neighbors to 
achieve thriving lives. We rejoice when a neighbor gives his or 
her heart to Christ during a mentor meeting, but we can’t forget 
that the Christian life is just that – an abundant life! Christ says, “I 
have come that they may have life, and that they may have it more 
abundantly” John 10:10.  
This is why Mercy’s Gate will prioritize:

• Developing new partnerships with local churches
• Improving the comprehensiveness of our programs
• Offering more educational programs

These successes and new endeavors are predicated on all 
who have supported this precious ministry: church partners, 
individual donors, local and state grant-makers, our amazing staff 
and volunteer team…thank you ALL for your faithful support to 
Mercy’s Gate mission! I especially want to recognize Julie Wilson 
and her team. Julie served as Mercy’s Gate’s Executive Director 
from 2000-2014. Her dedication and faithfulness established the 
foundation for the good work we’re doing now. With much love 
and respect…thank you Julie, and all those who served with her! 

In this annual report, you’ll see how your prayers and support 
have shaped the Mercy’s Gate story. You’ll see how, through 
God’s providence, together we are alleviating poverty in Jesus’ 
name. “Poverty” might seem like an impossible challenge. But by 
breaking down the numbers, we hope to show you that together, 
we can change El Paso County and bring God’s love to thousands.  

Gratefully,

 

Jason Dilger, Executive Director

Leadership and Good Stewardship

In 2018, Mercy’s Gate Ministry used 86% of every dollar  
to directly serve individuals and families in El Paso County.

Board of  
Directors
Ron Kolakowski, Chair 
Retired

John Serio, Treasurer 
Pastor, The Springs Journey Church 

Doug Dirksen, Secretary 
Financial Planner, Edward Jones 

Mike McNeill,  
Member Board of Directors 
Rocky Mountain Regional Missionary

Jason Dilger 
Executive Director,  
Mercy’s Gate Ministry

Statement of Financial Activities

Stewardship Summary

I just want to say 
thank you for 
being there. It 
seems like more 
and more people 
need these types 
of programs and 
assistance. A lot 
of people are too 
stubborn to ask. 
Without you guys, 
the world would 
be a lot worse off.

$ 3,558$ 226,490
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Official figures will be available online in May 2019.

Official figures will be available online in May 2019.

TOTAL INCOME   
$ 1,553,862

TOTAL EXPENSES   
$ 1,439,763

NET INCOME   
$ 114,099

$ 253,193

HEALTH & FOOD 
SECURITY    

$422,272 SEASONAL 
PROGRAMS   

$417,603

HOMELESSNESS  
PREVENTION   

$310,871

GENERAL  
& ADMIN  
$137,554

FUNDRAISING 
$58,621

EVERYDAY 
ESSENTIALS 

$40,577

COMPASSION  
SERVICES 
$52,265

$ 951,151 $ 119,470
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Ministry Outcomes
Mercy’s Gate is committed to providing comprehensive services. By offering multiple services under one roof, we’re 
able to meet neighbors where they are, address their immediate needs, and develop action plans without sending 
them all across the city. 

1,217 people 
avoided eviction 
because of our 
housing assis-
tance program.

799 individuals  
sat down with our 
community nurse 
to receive medical 
advice & assistance 
with health costs.

14,203 people 
accessed healthy 
food through our 

 food market.

Over $2,000,000 
in tax refunds 
went back into 

neighbors’ wallets 
through our Vita 

Tax program.

760 children 
received new 

backpacks and 
school supplies.

3717 Thanks- 
giving meals 

showed 
neighbors 

that they’re 
loved. 

Over 350 
neighbors 

prayed with a 
volunteer each 

month.

Approximately 
200 neighbors 
accepted Christ 
as their savior  

in 2018.

475 people 
 received cloth-

ing vouchers  
and new  

winter coats.

726 commuters 
received trans-
portation assis-
tance through 

bus tokens and 
gas vouchers.

HOMELESSNESS 
PREVENTION

Housing Assistance, 
Utilities & Home for the  

Holidays Campaign

SEASONAL  
PROGRAMS 

VITA Tax Services,  
Back to School Supply 
Drive & Thanksgiving  

Meal Basket 

561 households  
kept the lights on  

and the water  
running through  

our utilities assis-
tance program.

  
HEALTH & FOOD 

SECURITY 
Food Pantry  

& Community Nurse 
Services

COMPASSION 
SERVICES 

Crisis Center, Hot  
Meals, Classes, 

Counseling & Prayer

EVERYDAY 
ESSENTIALS

Clothing Vouchers, 
Gas Cards & Bus 

Tokens 



unsatisfactory very good

Average AgeFemaleEmployment

What are the Neighbors Saying?
In 2018, with the help of an external evaluator Puffin Strategies, LLC, we completed a 
pilot evaluation of Mercy’s Gate’s programs in order to learn more about our neighbors’ 
needs, evaluate what we are doing, and meet our neighbors’ physical and spiritual 
needs most effectively. We intend to use this information to improve the quality of 
services and better love neighbors through the love of Christ.

Who are our Neighbors?

How the Neighbors Rated our Services

Overview  
of Mercy’s  
Gate 2018  
Community 
Impact 
Report

When asked about their needs in different areas, the highest areas of reported need were 
spiritual encouragement, basic essentials (e.g., food and clothing), healthcare, and housing.  

“I was contemplating 
suicide that night but 
the staff at Mercy’s 
Gate changed that by 
providing hope. I feared 
becoming homeless 
and Mercy’s Gate was 
my last hope. I was 
helped financially, as 
well as provided food 
for both the body and 
soul. I can never repay 
the generosity and love 
I received that night. 
God Bless the wonderful 
people at Mercy’s Gate!”

The average score of 3.62 indicates a high degree of satisfaction with the services provided. 

10 2 3 4

3.5

Everyday Essentials

Compassion Services

Health & Food Security

Homelessness  
Prevention

3.7

3.6

3.7

4465%

30%

Other

29% Employed  
full-time

Unemployed

Retired, stay  
at home mom,  
student, part-
time, or under-
employed



What Neighbors Like Best
An open-ended question asked neighbors to indicate how Mercy’s Gate made their lives better.  
Ninety-nine neighbors (75.6%) provided responses. The most common themes are represented below.

Neighbors Suggestions for Growth
We also asked neighbors to provide suggestions for how Mercy’s Gate could improve its services.  
Ninety-two neighbors (70.2%) provided responses. The top suggestions were as follows:

The research was conducted by an external evaluator (Puffin Strategies, LLC) and the findings will be 
used to inform future development of assessment tools and programming. Please visit our website to 
see the full version of the Impact Report.

Should change nothing.

Expand services to reach 
more people.

 
 
Enhance the food options.

Met a critical need.

Gave hope & relief.

 
Showed love & comfort.

“Mercy’s Gate fed me when I would have gone 
without a meal. Thank you.”

“I really hope the volunteers understand how 
much they are appreciated. They were my 
beacon of light in a very dark point in my life.”

“I not only felt loved by the volunteers and staff, 
but I felt very loved by God.”

“Continue on being the hands and feet of Jesus  
in this community.”

“Both times I have visited Mercy’s Gate, there have 
been so many people seeking assistance. The work 
that is done at Mercy’s Gate is an absolute blessing. 
This ministry has outgrown its facility and could  
use more room.”

“More gluten-free options.”

Mercy’s Gate

Mercy’s Gate

What Neighbors Said

What Neighbors Said


